
EMERSONS GREEN PRIMARY SCHOOL 

COVID 19 RE-OPENING SAFETY PLAN 
The government has set out plans for schools in England to begin opening for Years 6, 1 and 

Reception at the beginning of Term 6 (1st June 2020), providing their tests for containing the virus 

nationally have been met by this date. 

 

This document outlines Emerson Green Primary School’s approach to this first phase of re-opening 

and the safety measures taken to mitigate the risk of the spread of the virus within the school. 

 

Understanding the risks: 

Whilst the school has planned this document using all available advice from both the Local Authority 

(LA) and the Department for Education (DfE), no plan, at no point until the entire population is 

vaccinated, will eradicate all risk of transmission of the virus. Sadly, no scientific advice will be able to 

declare schools (or hospitals, or supermarkets etc) truly safe from Covid-19 until this has taken place 

(maybe a year from now). In all likelihood, we will be living with the risk of transmission for many 

months to come and so we must learn how to manage this risk as safely as possible. We have to 

balance the increased risk of transmission with the risk of harm to our children’s education and well-

being resulting from them not being able to attend school at all. 

Many thanks to those of you who responded to our parent survey.  I am aware that there is a lot of 

anxiety and many questions attached to potential school reopening.  We believe we have a plan, 

outlined below, which has prioritised the safety of everyone in making it work.  However, I make a 

commitment to you all that we will only open if it is safe and all decisions we do make in regard to 

opening will be made with safety as a priority. 

This plan outlines how we will keep pupils and staff as safe as possible during this first phase and is 

based on governments guidance, LA guidance, safe working protocols and a Risk Assessment, which 

will be available to all staff and parents.  

 

A phased return to school 

Should the government’s tests be met by 1st June, then not all of the three identified year groups will 

return after half term. Children of key workers and vulnerable pupils, many of whom have already 

been attending, will continue to attend each day as required. 

Each school’s ability to open is limited by staff availability, available rooms and the restriction on class 

group sizes (pupils may not be in a group more than 15).  For us, that presents unique issues as we are 

have a small building, with only 8 classrooms.  We cannot use the Pod rooms as nurseries are due to 

reopen soon and that space is used by Mangotsfield Pre-School.  The hall will be used by those children 

who require breakfast and after school club. 

 

Which year groups are returning? 

In response to the initial announcement by the Prime Minister that schools were to reopen to certain 

year groups, we planned several different options, one of which involved a pert-time rota system.  

However, last Thursday the Department for Education released guidance stating that schools should 

be opening full-time to pupils and should be prioritising the younger pupils, while continuing to 

provide for children of key workers and vulnerable pupils. 

For this reason, when we reopen, we will only be able to accommodate Reception and Year 1 pupils 

into the building, this will fill all classroom spaces. 

This means that, after half term, Year 6 will not be able to return. 



We understand that this is likely to be upsetting and confusing for many Year 6 pupils and their parents 

who were expecting to be able to return in some way next term.  This is not an outcome that we want, 

but it is one that has been placed upon us by necessity as a result of government expectations and the 

need to prioritise safety.  I apologise if this news causes you or your children worry and distress.  I 

have spoken directly to senior officers in the LA about this and they have advised that opening to 

Reception and Year 1 is the best way for our school to move forward, in line with government 

expectations.  We are also aware that other local schools have had similar issues – not all of them are 

able to pen to all year groups. 

 

I am aware that this approach limits the opportunity for Year 6 pupils to achieve closure in regard to 

leaving us and limits transition work that may have been possible if they were in school.  We recognise 

that support with transition is important and as such our Year 6 teachers are planning on including 

some of this work in the home learning they set for term 6.  We will continue to monitor this ever 

evolving situation and if it is safe to do so, we will carry some form of transition/goodbye with Year 6 

pupils later in the term, even if we are unable to have them all in the building at the same time.  Like 

all else at this very tricky time, this will entirely depend on what is safe and appropriate. 

 

Our plan is based on current and anticipated need for children of key workers and vulnerable pupils 

provision – already a number of those parents have told us they may need to send their children to 

school after half term.  However, if this demand does not occur, we may then have flexibility to invite 

Year 6 pupils into school in some way.  The situation will be continually under review and we let you 

know if this is the case. 

 

We know that this is an ever-changing situation and our plans are likely to need to evolve over time. 

 

Parent survey 

We will be emailing out a further parent survey.  This survey will be for parents of pupils in Reception 

and Year 1, parents who are key workers and parents of vulnerable pupils (those with an Education, 

Health and care plan).  Those parents should complete that survey to let us know if you still intend to 

send your child into school on 2nd June, after reading this safety guidance. 

 

This response is essential, as it will enable us to create family pods for each class, based on the 

children that we are expecting to attend. 

 

A United Approach 

I hope this guidance makes sense and gives you a detailed understanding of the measures we will be 

putting in place to address concerns around safety.  In compiling this approach, we have worked 

closely with a number of other local schools to ensure we are sharing good practice and creating 

equitable provision.  Each school is unique and, therefore, each school will have slightly different 

approaches.  Please let us know if you have any questions and we will try to get back to you as soon 

as we can, although I hope you will understand that under the current circumstances it is not always 

easy to respond quickly. 

 

I would like to say thank you to all of you, who have been so supportive throughout this entire period.  

I am exceptionally proud to be your Headteacher. 

 

Karl Hemmings 

Headteacher 



How we will keep your children and our staff safe? 

 

School will be closed on 1st June 
In order to ensure that all our safety systems are in place and all staff have been properly briefed, we 

will be closing to all pupils on 1st June (first day back after half term).  Children whose parents are key 

workers may attend school and will be looked after by Mangotsfield Out of School Club that day.  

Please let us know if you are key worker and you require childcare on 1st June. 

We will then open for pupils on 2nd June. 

A ‘Typical’ school day 
Safety at the start and end of each day:  

One of the greatest risks of adult-to-adult transmission exists when parents are dropping off at the 

start and end of the day. It is therefore important that parents follow the guidelines below: 

 Practice strict social-distancing during drop off and pick up.  

 Adhere to the staggered entry and exit times for each group. 

 Only one adult dropping off or picking up and, if possible, toddlers and babies should be left 

at home  

 Children should not be running around and playing with each other before/after school.  

Similarly, toddlers must be kept under control. 

 Parents should leave as quickly as possible. 

 Parents will not be allowed into the school building at any time 

 Parents should not come to the school office unless it is essential, communication should be 

through telephone and email. 

 Parents should not drive their children to school and should walk or cycle wherever possible. 

Entry and exit protocols 

Mr Hemmings and Mrs Young will monitor the playground and car park to ensure parents and pupils 

are keeping a 2m distance and following the measures outlined below. 

We will be operating a one-way system on site, with everyone entering through the small gate over 

the footbridge, following the path through the gate by the kitchen and then all the way round the 

back of the building and out through the playground gate into the carpark (see below). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Following entry into school at the beginning of the school day, every child will have their 

temperature taken using a remote thermometer. Any child with a temperature will have to go 

home, in line with national guidelines. 

 

Children who are collected by parents: 

 Parents arrive and line up at designated points ensuring a 2m distance.   We will mark the 

floor of the school site to help you with this.   

 Where classes are exiting on the field side of the building please be mindful that you will need 

to stand on the field (be prepared if the weather changes). 

 Children will sit on a designated space on the carpet or table space until the teacher calls the 

child to meet their parent.  

 If you are picking up several children from different locations, you may want to arrive early to 

assist with this.  In this case, please ensure you continue to follow social distancing (e.g. if you 

re-join the line to pick up children).  

Reception and Year 1  

- These classes will not be using the cloakroom doors at all. 

- Reception class will be picked up and dropped off through the external classroom doors of the 

Reception and Year 1 Classrooms. 

- Year 1 will be picked up and dropped off through the external classroom doors of the Year 2 

and Year 3 Classrooms. 

Keyworkers 

- Yr6 - external classroom door of Crescents class (by the field) 

- Yr5 - KS2 cloakroom door (on the playground) 

- Yr3/4 - green playground door to the left of the KS2 cloakroom (on the playground) 

- Yr2 - KS1 cloakroom door (on the playground) 

 

Children who are walking home  

This will only be permitted for older children and parents must notify us of this in advance.   The 

teacher will send children out one at a time to ensure a 2m distance.  

 

 

Staggering the school day: 

In order to prevent large groups of parents and children congregating outside the front of school in 

the morning or at the end of the school day, the school day itself will be slightly staggered so that 

smaller numbers are entering and leaving at any given time.  

The start/ finish times are as follows: 

Year Start Time Finish Time 

EYFS 9.00pm 3.00pm 

Year 1 8.50am 3.10pm 

Key Workers 8.40am 3.20pm 

 

Mangotsfield Out of School Club (MOOSC) will be running Breakfast club and After-school Club for 

essential workers only in a very limited capacity – maximum 15 children. Should demand exceed 

provision then this will be allocated to front-line NHS staff first and then at the Headteacher’s discretion 

for any remaining places.  Please let us know if you will need this provision. 

 

 

 



Teaching within class ‘Pods’ (Danish Pod Model): 

Our experience of providing for Essential Workers/ Vulnerable children during the closure has shown 

us that social distancing of 2m is difficult to maintain. We cannot guarantee strict social distancing at 

all times when working with young children.  We have therefore decided to follow the successful 

Danish model of ‘pods’ (or ‘Families’) of children which work as one group that does not mix closely 

with other groups of children and staff. 

 

This model provides protection by essentially only exposing the staff and children to 15 others. By not 

allowing the Class Pods to mix we will greatly reduce the number of contacts.   

The Class Pods will:  

 Comprise no more than 15 children led by a class teacher/Higher level Teaching Assistant and 

at least one other Teaching Assistant. We cannot guarantee any child will be taught by their 

class teacher or supported by a familiar teaching assistant. 

 Have separate places and times to eat at lunchtime. 

 Have separate, identified places to play on the playground (zones). 

 Work in separate classrooms. 

 

The staff will be grouping the children according to need, with the youngest or most vulnerable 

children often staying with their class teacher. As each class has to be split into two rooms, many 

children will be in different classrooms than usual, as shown below: 

Room Class Pod 

Red Reception A 

Orange Reception B 

Yellow Year 1 A 

Green Year 1 B 

Blue Keyworkers Y2 

Indigo Keyworkers Y5 

Violet Stars Keyworkers Y3/4 

Violet Crescents Keyworkers Y6 

 

Assembly & whole school gatherings: 

There will be no assemblies or whole school gatherings in phase 1 of re-opening. Mr Hemmings will 

continue to produce video assemblies to be watched in class or at home.  

 

Staggering lunchtimes and break times: 

Children will not be able to play freely with children from other ‘Class Pods’ at break time or lunchtime 

as this increases contact and transmission risk.  Lunchtimes and break times will: 

 Be staggered throughout the day. 

 Be with the children from the same pod. 

 Supervision will be shared by the staff in that pod and senior leaders. 

 Lunch will be with pods, supervised by a pod adult.  This will be done in the classroom, or 

outside if there is space. 

 

Throughout the school closure, our school meals service has produced sandwiches for pupils who have 

required lunch.  This will continue– there will be no hot dinners available.  The packed lunches will be 

prepared off site and delivered to classrooms each day.  The provided packed lunch will include an 

individually packed sandwich and snack item, along with a piece of fresh fruit.  There is no flexibility 

on this. 



 

We will provide this packed lunch for the following children: 

 Those who are in receipt of Free School Meals 

 Anyone in Reception, Year 1 or Year 2 (Universal Free School meals) 

 

We strongly advise parents to provide a packed lunch from home to reduce the strain on the school 

meals provider.  Children will be storing and eating their lunch at their own desk and so risk on 

transmission is low. 

 

Children should bring a (clearly labelled) water bottle to keep in school. 

 

Daily timetable: 

Each Class Pod will have a set timetable for the day including the staggered start time, break/ lunch 

and finish time. Every Pod will also have the use the playground and/or field for outside learning or PE 

(as this is both good for the children’s mental health and lowers the transmission risk). 

 

 

Creating a ‘Recovery’ curriculum: 

All children will have missed a significant portion of this year’s schooling and will have gaps in their 

academic development and ability to socialise. Most will have personally experienced stress and some 

will have experienced trauma as a result of the impact of this crisis on them and their families. Some 

will have experienced family conflict and all will have seen adults stressed and anxious.  Returning to 

school in this way is going to be very tricky for most children.  Our priority is their safety, mental health 

and wellbeing, rather than teaching them a structured curriculum.  We will not be putting any pressure 

on children to achieve or make progress throughout this period. 

 

The children in each family pod will be taught a curriculum broadly in line with their year group.  

However, bearing in mind many children have not attended school for several months and the 

traumatic nature of this pandemic on communities and individuals, this curriculum will be heavily 

adapted to focus on achievable key skills, with lots of time provided for pupils to get used to being in 

school and share their thoughts or worries at any time. 

 

One of the other considerations is that this form of schooling will not resemble the school that these 

children remember.  Being in a half-size class, with social distancing expectations and limited access 

to the school site, as well as not necessarily being taught by their class teacher, will be tricky for many 

pupils and they will need time to adapt to this new approach to schooling. 

 

We therefore need to adapt our curriculum to begin to meet the development needs that this crisis 

has created. This will not be completed in one term but we can make a start in the time we have, with 

the children who can attend. 

Learning time should therefore prioritise: 

 Exploring children’s thoughts and feelings about the lockdown via PSHE and circle time. 

 Securing any new Maths and English knowledge taught remotely during Term 5 with daily 

Maths and English lessons.  

 Daily phonics sessions for Infants (it is likely that some phases will need repeating as the may 

have been forgotten).  

 Daily outside learning as this will improve the children’s socialisation and well-being. 



It is not expected that a full curriculum will be taught in Term 6, so any activities in addition to this are 

at the teacher’s discretion based on how their class pod presents.  

 

Providing home learning for non-attending year groups: 

The school will to continue providing home-learning for children who are not in school, although staff 

will have less capacity to respond to queries, as most will be teaching full time in school.  

 

General Safety 
Safety in the classroom environment: 

The following processes will be put in place to reduce the risk of 

transmission within the classroom environment: 

 There will be no more than 15 children within each room. 

 Children will have individual desks  

 Each child will be given their own stationery pack and will 

keep all their equipment on their desks  

 Plastic bags available in rooms to enable – catch it, bag it, 

bin it. 

 All sort furnishings will be removed from classrooms. 

 Only essential resources are available.  

 

Safety in learning: 

The following changes will be made to learning activities to maximise safety: 

 There is no expectation of group work or one-to-one work.  

 For younger children may need to be adapted so that most learning is whole class and teacher 

led. 

 Staff should not mark books.  Older children can self-mark most tasks and teachers in YR/Y1 

will adapt provision to accommodate this. 

 Learning activities which require frequent sharing of resources will be limited and only allowed 

if cleaning is possible throughout.  

 

Safety at play: 

Children will be kept safe at playtimes by: 

 Being kept within a designated space on the playground/ field with their class pod. 

 Having separate play equipment.  There will be no sharing between family pods. 

 Washing their hands after every break. 

 

Safely moving around the school: 

The risk of contamination and transmission in corridors, toilets and other common areas will be 

reduced by: 

 Regular cleaning. 

 All non-fire doors will be left open to reducing touching of door handles and windows opened 

as ventilation reduces the likelihood of transmission. 

 There will be tape on the floor of corridors to show set routes. 

 Class pods will only be allowed to access the area of the school around their classroom. 

 Break times and lunchtimes are staggered so only one Class Family will be using the corridor 

at any one time.  

 



Safety with behaviour: 

Children are likely to need a lot of praise and reassurance when they return and the usual rewards will 

continue to apply. Routines will need to be quickly re-established and this should be the main priority 

in the first few days. Routines should include clear, simple instructions for how to: 

 Move around the classroom at a safe distance. 

 Move around the school. 

 Play in the new zones incl. separation from other class families.  

 Enter and exit the school. 

 Cough, sneeze etc. 

 Wash hands. 

 Visit the toilet. 

 Eat lunch. 

 

There will not be enough staff to provide the level of individual support for children who are breaching 

the schools three rules of being ready, respectful and safe and therefore the school’s behaviour policy 

will have to be adapted to ensure that everyone is safe during re-opening. This will be achieved by: 

 Risk assessing individual children with behaviour needs. Where the school does not feel that 

they can be supported safely in school then they will have to remain at home being supported 

by home learning during phase 1 of re-opening. 

 The school cannot allow refusal to follow adult instruction as this will risk transmission and 

therefore the safety of others. If a child refuses to follow an adult instruction: 

o They will be given a warning and a minute to think and calm down. 

o They will be asked again to comply with the instruction. If they refuse, then a member 

of the SLT will be sent for. 

o If the child refuses to follow the instruction by a member of SLT then a risk assessment 

will be made and parents will be contacted.  If it is not safe for the child to be in school, 

parents may be asked to take the child home for the safety of everyone, including that 

child. 

 Should a child regularly refuse adult instructions then a discussion will be had with parents 

about whether the child can safely attend school during this period, following the 

expectations in this document for social-distancing and safety. 

We are an inclusive school and we will not discriminate against a child in regard to their behaviour.  

However, the physical health and safety of everyone in the building is paramount at this time. 

 

Hand hygiene for pupils and staff: 

Hand washing is the most important tool in the fight against Covid-19 transmission. We will ensure 

that this is consistent by: 

 Children washing their hands when they enter school. 

 Ensuring that the children wash their hands after every activity and break. 

 

First Aid, manual handling and intimate care 

The government have been clear that school staff should not be wearing PPE equipment unless it is 

part of their usual role.  We will not have staff routinely wearing masks and gloves during the school 

day.  However, PPE equipment has been obtained and will be worn for the following reasons: 

 If a pupil exhibits coronavirus symptoms and a 2m distance cannot be maintained. 

 If First Aid is required to be administered. 



 If a pupil requires intimate care/toileting.  Any child requiring this form of care has an 

individual risk assessment - staff will wear PPE equipment at all times to carry this out. 

 If pupils require manual handling or transfer to or from equipment (e.g. chairs, standing 

frames etc).  During this period, we will not be performing such transfers unless it is essential 

(e.g. toileting, first aid) and activities such as physiotherapy will not occur. 

PPE will be disposed of appropriately after use. 

 

Staff Social Distancing: 

Staff should model safe social distancing to the children. The school will support staff in doing this by: 

 Reducing the seating in the staffroom as this is an area of high risk. 

 Providing an outside seating area where staff can socially distance safely during break times. 

 

Cleaning and Hygiene: 

All rooms will be thoroughly cleaned daily by Glen Cleaning - there will be an additional deep clean 

every Friday. 

In addition to the standard cleaning the following will occur: 

 Daily deep clean of toilets. 

 Daily antibacterial cleaning of light switches, door handles/plates, grab points of chairs, all 

tables. 

 Detergent spray and disposable cloths available in every room so that staff can wipe down 

surfaces regularly throughout the day. 

 Resources limited to those which can be easily cleaned (see section on safety in the 

classroom).  

 All classes will have plastic bags available to enable catch it, bag it, bin it. 

 All classes/toilets will have hand soap available in the sink area. 

 Any shared toys or resources will be cleaned after use. 

 All coats/lunchboxes will be kept in child’s tray on their table. 

 All children will have their own pencil/rubber/scissors etc. 

 Children will be expected to wear school uniform/PE uniform but should wear trainers every 

day (to allow for daily physical exercise).   

 Clothing should be clean on each day.  If this is not possible in regard to school uniform (e.g. 

you do not have a school jumper available) then just send your child in with what is clean and 

available that day. 

 

Safety with symptomatic children: 

Should a child develop symptoms of Covid-19 whilst at school then a senior member of staff will 

immediately remove them from the classroom. If necessary, the class family will be found an 

alternative place to work until the classroom has been professionally cleaned that evening. The 

symptomatic child will be moved to a safe space away from other children until their parent collects 

them. They will be encouraged to put on a disposable mask until their parent arrives and any adult 

supporting them will be asked to wear PPE. All staff and pupils in that class pod will wash hands. 

 

Should a child be confirmed as having Covid 19 then the whole class pod (including staff) will be sent 

home for 14 days and will have to self-isolate for this period. The school will be closed for at least one 

day whilst a professional deep clean of the whole site is carried out.  

 

 



Health & Safety Checks: 

A full Health and Safety compliance check will be carried out by the School Leadership Team to ensure 

that every room complies with the mitigation measures outlined in this document.  The caretaker and 

Senior Leaders will check all rooms at the end of every day to ensure that these measures are being 

maintained.  

 

Our health and Safety provider have provided us with risk assessments in regard to handling a 

pandemic situation and remain available each day for support.  We have created a new system, so 

that any feedback from staff is collected, analysed and responded to as quickly as possible. Alongside 

feedback from staff, the School Business Manager and Headteacher will complete a safety walk, at 

least weekly to identify possible weaknesses in provision. 

 

Parents should immediately email or telephone the school office to alert us to any concerns around 

health and safety. 

 


