
Welcome and 
please sign in



Key Questions

• What is Big Maths? 

• What is CLIC?

• What are progress drives?

• Who are the characters?

• What are we doing at EGPS?



What is Big Maths?
• Big Maths is a new way of looking at the Primary Mathematics 
curriculum. It is based on 5 simple principles which underpin 
the whole programme.

• Long term investment – will have impact as children move 
through the school.

• Daily programme of mental maths with a strong emphasis on 
learning facts and mental agility.

• It develops core (basic) skills. The fundamental skills are 
taught the same way and repeatedly throughout the school ‐
Reception to Year 6.



What are the principles of Big 
Maths?

1. use sequences of progression.
2. prioritise the teaching of Core Numeracy.
3. teach through CLIC.
4. provide a daily CLIC session.
5. use CLIC across the school.



What is Big Maths?
Principle 1

• Children become numerate through following a natural 
sequence of progression: e.g. for a child to know double 
70, they need to know double 7 first. 

• We call these steps of progression ‘Progress Drives’. 

• In summary... use sequences of progression.



What is Big Maths?
Principle 2

• Children need to have basic skills in order to use basic 
skills: Therefore it is important to separate out the 
acquisition of core basic skills for Mathematics from the 
‘using and applying’ of those skills. 

• We call the basic skills ‘Core Numeracy’ and the use of 
these skills ‘Outer Numeracy’. 

• In summary... prioritise the teaching of Core Numeracy 
so children can become secure with these skills.



What is Big Maths?
Principle 3

• Children acquire the basic skills of Mathematics through CLIC: 
When we look at Core Numeracy in more detail we see that it has a 
4 stage process to it; Counting, Learn Its, It’s Nothing New and 
Calculation. 
In Reception there are 5 phases – Amounts, Counting, Learn Its, 
It’s Nothing New and Calculation (A CLIC)

• In other words, Core Numeracy is CLIC! Children become numerate 
through the chronology of CLIC, and therefore we use CLIC as a 
strong, but simple, vehicle to teach the basic skills of 
Mathematics. 

• In summary... teach through CLIC.



What is Big Maths?
Principle 4

• Children need a structured and regular basic skills 
session: For children to become properly numerate they 
need a daily CLIC session, i.e. little and often. We 
might leave other areas of the primary curriculum for a 
period of time and then return to them, but this does 
not work for the basic skills. 

• Children need to constantly be nudged up Progress 
Drives, with plenty of repetition, revisiting and 
reinforcement as they go. 

• In summary... provide a daily CLIC session.



What is Big Maths?
Principle 5

• Schools need to have whole-school organisation and 
approach: The child should experience this journey as if 
they were being taught, and tracked, by one teacher. 

• For this to happen all teachers need to be using the 
same steps of progression and teaching each individual 
step in a uniform manner.

• In summary... use CLIC across the school.



Why use Big Maths at EGPS?
• Maths results are ok … but could be better. We want to improve mental 
maths and general maths skills for everyone  children to be numerate and 
confident

• In order to be able to apply and use maths skills, you need to know them and 
be able to explain them – we constantly ask the children “how do you know?”

• Offers a clear progression from year to year.

• Offers a consistent method and common language to be used throughout the 
school.

• Builds on children’s prior knowledge.

• Matched to the National Curriculum and there are clears links with each year 
groups AREs.





How is Big Maths taught?
• It is taught through daily CLIC sessions

• Counting
• Learn Its
• It’s Nothing New
• Calculating

• Lower down the school there is more emphasis on Counting 
and Learn Its. 

• Higher up the school there is a greater emphasis on It’s 
Nothing New and Calculating.



How is the daily 
maths lesson organised?

Monday to Thursday:
Daily CLIC Sessions

Counting 
Learn Its 

It’s Nothing New 
Calculations 

Friday:
Big Maths Beat That Challenges 
• Learn Its - timed challenge 

where children answer ‘Learn 
Its’ questions. Their aim is to 
beat their previous score. 

• CLIC test – 10 questions relating 
to concepts taught through 
CLIC.



Beat That 
Challenges



What is CLIC?

Minimum of 5 
minutes
Maximum of 30 
minutes

Minimum of 5 
minutes
Maximum of 30 
minutes

Minimum of 5 
minutes
Maximum of 10 
minutes

Minimum of 5 
minutes
Maximum of 40 
minutes

CLIC is the learning sequence used to develop children’s understanding of maths. 
It is a daily sequential programme of key numeracy skills.



What is CLIC?

• Counting

Children learn to count and to 
‘count on’

Children learn to read numbers

Children learn about place value

Children learn to compare, order 
and round numbers

• Learn Its

Children short-cut counting by 
recalling their ‘counting on’ as 
facts – addition and 
multiplication facts.

Children learn to recall specific 
number facts – leading up to NO 
thinking time.



What is CLIC?
• It’s Nothing New

• This is the glue that holds 
CLIC together – there is no 
‘new’ maths, you just build on 
previous concepts.

• Children ‘swap the thing’ to 
realise that the counting 
fact, or ‘Learn It’, can be 
applied to any object, amount 
or unit of measure

• Calculating

• The Counting, Learn Its and 
It’s Nothing New elements 
are consolidated and used in 
the calculating sessions.

• We want children to be more 
confident and secure with 
each calculation method.



What is CLIC?
• Every child receives a daily CLIC session – all children regularly 
practise their basic maths skills

• It will be at least 20 minutes a day – minimum of 5 minutes on 
each phase 

• It is flexible so longer can be spent on each phase if necessary

• Children have to ‘get it’ before they can ‘use it’ – not just ‘do’ 
maths but ‘understand’ it too, hence the repetition.

• We use Progress Drives/Steps to help structure the CLIC 
session.



What are the progress drives?

• A Progress Drive is just 
a sequence of 
progression for a 
thread of numeracy.

• Building blocks to basic 
maths skills 

• They are very simple 
and very obvious, but 
they are also very 
powerful.



Who are the characters?
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Who are the characters?



What others Big Maths terms 
should I know?



What other Big 
Maths terms 

should I know?



What others Big Maths 
terms should I know?



Positive Attitude 
towards Maths

• We all need to have a positive attitude! 

• Move away from saying ‘I was no good at Maths’ etc.

• Now it is…’WOW!’, ‘Awesome’, ‘You may not be able to 
do it…yet!’ etc.



Big Maths in Summary
• It is a daily 20 minute sessions delivered across the school  CLIC 

sessions
• It has a strong emphasis on learned facts – learning these facts, 

building on them and then using them  embeds basic maths skills 
and facts

• All skills are taught the same way across the school  same 
language used

• It involves lots of repetition and audience participation 
whiteboards and repeating what the adult says

• It involves lots of positive feedback  you can do maths!
• It uses small steps the enable a logical progress  progress drives



What can you do to help?
• Have a positive attitude

• Help your child practise their ‘Learn Its’ at home

• Ask your child to talk to you about what they 
have been doing in Big Maths. 

• Praise! Celebrate the successes. 

• With any Maths homework or activity always ask 
your child to explain how they got the answer –
“how do you know?”

• Make Maths part of everyday life.



Thank you for coming –
are there any questions?




