
Emersons Green Primary School

Parents’ Meeting

11th July 2017



Purpose of the Meeting
• Clarify the budget position for our school

• Explain impact of any measures and how education 
provision remains prioritised

• Reassure parents – provision remains same in 
school and compares favourably with other schools

Key Message – the school does need to make some changes but they 
do not impact the education of our children.  Indeed, even after the 
changes have been made, provision will still have more staffing to 
support it than we have often had previously.



Agenda

• Context
• What does that mean for our school
• Would it be different if we were an academy
• Questions and Answers 

This pack details questions and answers along with a 
record of topics discussed.

It is issued as a record to ensure all parents have 
access to the same information.



Context
• S Gloucestershire receive near lowest funding per pupil

• Potential for increased funding from next year (our budget planning has not 
assumed we will get this)

• School budget has fluctuated by similar amounts previously
• School has essentially two budgets

• Main School and Resource Base

• Employer costs are increasing as they are for all employing 
organisations

• e.g. NI contribution (7.8% of Pay 3 years ago, now up to circa 10%), 
• e.g. Pay Spines – teaching staff move up their Pay spine each year

• April 2016 – 3% shortfall between income and expenditure
• Manage through previous surplus, “tightening belt” and looking to increase 

income

• April 2017 Income looking similar for next 3 years with
• Expenditure running around 4.7%-4.9% above income
• Looking at a deficit budget for next 3 years

• Local Authority will intervene if the school does not have a 
credible deficit action plan



What does this all mean for the 
school?

• To remove deficit, we need to fill 5% gap between expenditure 
and income

• Increasing lease arrangements alone will not achieve this 
• Staffing costs are around 85% of school expenditure

• Thus to meet reductions, it is not possible to retain staff costs at the 
current level

BUT
• We have prioritised maintaining the experiences and provision 

during the school day
• Changes will be phased – (1) non staff savings, (2) non essential 

roles (3) outside school day costs
• Governors working group was set up to review options
• Provision will still be more than school has provided for a number 

of years in the past



What does it mean for the school     
Contd

• Focus teaching hours within the classroom
• Dep Head and Teacher I/c Resource Base combined
• Having a non teaching deputy (as now) is not something the 

school has always had
• The school has a strong established leadership team that has 

worked well

• Resource Base and Statemented support matched to 
provision

• Support hours focused around school day
• Support staff levels still more than many other schools
• Could affect running of after school clubs run by the school
• School needed to review how these are run anyway



Would being an academy help or 
avoid this?

• Funding for academies may be more stable as funds 
come directly from the Department for Education

• Academies may receive slightly higher funding but also 
will have greater costs and attract greater risks that 
effectively negate this

• It is thus unlikely the funding position would be much 
different (better or worse) than it is now if we were an 
academy

• The school already enjoys much of the advantages that 
an academy will bring through its close collaboration 
with other schools within Nexus



Question: Answer:

Will a focus on classroom activities means loss of 
extracurricular  eg after school clubs

The school was already reviewing after school clubs as 
there were fewer volunteers to run them.  The school will 
be looking at alternative ways of running the clubs which 
could include any of the following - overtime, charging, 
using parent volunteers or bringing in a private club.
Our aim is to ensure the same opportunities remain for all 
children including resource base children who need 
chaperones for any clubs.

Will reduced hours for some staff may make them feel 
undervalued 

The school remains immensely proud of all our staff and 
children.  All staff play a major role in the school and all are 
very much valued.  Support staff  hours remain for most 
staff in line with other schools.  

Are staff going to have increased workload and will that 
cause stress for staff

The school is reviewing workload and planning time to 
ensure any reduction in hours is accompanied by a reduced 
workload.  We are confident we can manage this especially 
as the provision during the school day remains.

Will these changes mean the school has less flexibility to 
ensure the provision for pupils is maintained.

Whilst hours are less than we are currently used to, there is 
no reduction in provision during school time and staffing is 
still more than the school has had previously.  With good 
planning the school retains its flexibility.

Will the school focus on academic subjects and therefore 
not be able to maintain its ethos around inclusion and the 
whole child.

Absolutely not. The school will always be proud of its ethos 
and all decisions will continue to consider the impact on our 
ethos before they are made.

Will the school be able to retain key staff. We have consulted staff on the changes and also.  We are 
confident key staff will remain with us although staff 
moving on is a yearly challenge all schools face of course.



Question/Comment: Answer/Comment:

There is concern that the Out of School provision will be 
affected by the budget issues and some parents will be 
unable to take their child to out of school clubs as they have 
some special needs requirements. If there is no TA 
assistance available for these classes, how can you say the 
school is all inclusive if my child can no longer attend?

There is a need to look at different options for running the 
out of school clubs but there is sufficient flexibility that 
some funding can be allocated to ensure that for clubs that 
continue to run, there will be provision made for all pupils 
to attend.
It was also advised that it is possible that some clubs may 
not continue to run as staff who ran them were already 
unable to continue with them: these decisions will not 
always be budget dependant.

Why not ask parents for their help in running the various 
clubs either through making a small donation or in actually 
running the clubs themselves.

The school is looking at the different options and will 
consider asking for a small contribution to some out of 
school clubs if that is appropriate.  Generally, this was seen 
as a positive option and parents felt they would be happy to 
contribute to the clubs, pay a voluntary amount and/ or 
even help out as parents in the clubs (with appropriate 
DBS/ CRB cover).  The Headteacher will feed these 
suggestions into planning after school clubs next year.

Following up the reply where the school fully intended to 
keep facilities open for Resource Base children to go to after 
school clubs and also noting that some Resource Base and 
special needs provision has been reduced to match the 
required provision, there was a request to see the schools 
Impact Statement for SEN children on the budget changes.

Individual impacts for children were confidential but the 
school had looked at risks and impacts to school provision 
for all children.  Thus included our school’s commitment to 
its longstanding vision and ethos of which we remain very 
proud.
The school reiterated that we are satisfied that all necessary 
provisions are in place to ensure that the correct provision 
was in place so that all pupils’ education and school 
experience was not adversely affected.

Questions and Discussion raised during the Meeting



Question/Comment: Answer/Comment:

Are enrichment days affected? School provision during the school day has been prioritised 
and we fully intend to maintain the programme of 
enrichment days .

Why did the school not write out to parents promoting "Fair 
Funding for schools" and why not allow issue of leaflets in 
the school grounds?

The school did advise parents in a newsletter from 
governors that there was a deficit and that a meeting with 
parents would be called to advise of action taken.  The 
governors wanted to be objective and factual and some of 
the terminology we were asked to put in writing did not 
reflect the position of the school. The school also did not 
want to worry parents unnecessarily but give them the 
facts.  
The school would clearly wish not to be in a position where 
there is a deficit but reaffirmed that governors are not 
concerned with the current budget level at our school. This 
can be managed without impacting the children and their 
journey through this school.
It was further confirmed that we are happy for people to 
write to their local MP to explain their concerns, etc. over 
the school funding, but EGPS would not be actively involved 
with this.
The school also received instructions from the Local 
Authority regarding purdah before a general election. The 
instructions state that, as a public body, the school is not 
allowed to undertake any activity that could call into 
question political impartiality or that could give rise to 
criticism that public resources are being used for political 
party purposes.

Questions and Discussion raised during the Meeting



Question/Comment: Answer/Comment:

Some parents referred to this being a crisis for the school. The governors reiterated that we are not anywhere near a 
crisis. The impact on the children will not be noticeable and 
the needs of all the children will be met.  There was a 
negative impact for some staff and we are grateful for their 
flexibility and understanding.
However, provision at this school will still be higher (more 
support hours for example) than we have had for a number 
of years previously and it favours comparably with other 
schools.

A large amount of the Pupil Premium allowance has been 
allocated to the booster classes in year 6. Is this too much?

No it is the correct amount.  Pupil premium has to be spent 
on providing help for those groups which attract the 
premium.  Governors report on this and have to provide 
evidence to OFSTED etc.  Clearly, providing additional 
support in this way does not need to be restricted to those 
groups as long as the money is spent directly on helping 
them.

Why is the website not up to date and all the Governor 
newsletters/ information not on the website?

We acknowledge that we need to update the website more 
regularly and apologise for it getting so out of date.  We will 
update with all the relevant information.

The parents felt that governors could do more to 
communicate the key issues and reduce the risk of 
misunderstandings.  There was a request to have a regular 
parent voice forum throughout the year. One per term was 
mentioned.

The governors agreed that we need to improve 
communications and we will reinstigate the governors’ 
newsletter and parents’ meetings would be beneficial.   The 
timing and frequency of the forums needs to be agreed and 
published well in advance but we will do this.

Questions and Discussion raised during the Meeting



Question/Comment: Answer/Comment:

Will there be a librarian next year in the school? If not, how 
will you manage the library and all the books you have?

No, there will be no librarian next year. We will manage the 
library with the staff we have, much the same as most other 
schools do.

Does this balance the books? (i.e. what we have done with 
the budget changes).  When will the school be in surplus?

This does remove the deficit and the budget will be back in 
surplus half way through the next fiscal year i.e. Apr 18 to 
Mar 19.

What would you do with this surplus? Any surplus will be used to (1)  retain flexibility going 
forward but (2) will also be used for the education of the 
children in school at the time and we will allocate funds to 
those having the highest positive impact.

Can you provide examples of non staff costs/savings? Non staff costs cover a whole range of things such as IT 
equipment, maintenance of the grounds, school etc, paper, 
educational equipment such as the whiteboards, pens, 
pencils etc etc.
We also have school rentals that provide funding e.g. Scouts 
meeting in the hall in the evenings and the Mangotsfield 
Out of School Club.
An initial focus on reducing non essential costs and being 
efficient with usage of equipment did not provide the level 
of savings needed to reduce the full deficit.

Questions and Discussion raised during the Meeting
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