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Dear Parents/Carers   
 
With the new school year well underway and everyone settled into their new classes, this is a 
good time to issue our first “Governors’ Newsletter” of the 2017/18 School Year.  We’ll issue two 
more over the school year and we hope you’ll find them useful and informative.   
 
Contact with Parents 
 
One of our aims as governors is to improve our contact with parents and carers and to raise 
awareness of the work we do. The governing body can often appear remote from the everyday 
life of a school and for many parents the role it plays is often not at all clear.  A key output of our 
meeting with parents in July was that we should do more as a governing body to communicate 
with parents.  We’ve therefore reintroduced a regular governor newsletter and will set up at least 
two parent evenings per year where you can meet governors and discuss key issues facing the 
school.   
 
Meetings for parents 
The first meeting for this year is planned for 15th January 2018 at 7:30pm.  The next will be 23rd 
April at the same time.  We hope you can make it. 
 
Surveys 
As a means of better understanding parental views and indeed of all those involved with school, 
we will be undertaking parent, staff and children surveys soon.  Please look out for these and 
complete one—the more we receive, the better.   
 
Welcome to New Governors 
It is also really important that, as Governors, we have a good representation of parents and the          
community and I am thus pleased to welcome Matt Chubb, Matt James and Sandy Rowden to 
the governing body.  They join a governing body that already has a good range of enthusiastic 
parental representatives. 
 
The rest of this newsletter introduces us to parents/carers and updates you on the work we are 
doing to look at options for converting to an academy and also the school budget.  Both of which 

 

Update on Options for Converting to an Academy 
 
Each year we have to be aware of what is happening as other schools become academies.  We need to 
make the best decision about whether to join an academy, which one and when.  Some of the local 
schools we work closely with in Nexus are now ready to pursue conversion to an academy which means 
we have to decide whether we join them (now), join them (later), join another academy or work             
independently outside of an academy.   
 
We’ll talk through these options at the parents evening in January so that you can understand the        
potential advantages and disadvantages of each one.  We’d welcome your views. 
 



MEMBERSHIP OF THE FULL GOVERNING BODY 
 

Governors are a group of volunteers who include parents, staff and members of our local     
community.  There are currently 14 members of the governing body. In addition we have a clerk 
(Max Reed), who looks after the administrative side of our work and advises on policy.   
 
Our membership includes: 

The Headteacher (Karl Hemmings),  
Two teacher governors (Holly Chivers and Adam Rider) and a non-teaching staff governor 

(Eileen Everson), 
Eight governors who are parents of children at the school (Bonnie Morgan [Year 3], Fern 

Jameson [Year 3 and Reception], Jo Bishop [Year 4 and Year 6], Lucy Zambrano [Year 3 
and 6 parent], Wendy Bradbury [Year 2 and 5 parent], Matt James [Year 3 and Reception], 
Matt Chubb [Year 1 and 4],  

Three community governors (Mike Beard, Ian MacKenzie and Sandy Rowden).  Two of us 
having had children at the school recently. 

 

Mike Beard is Chair of the Governing Body and Bonnie Morgan is Vice-Chair.  

GOVERNOR RESPONSIBILITIES 
 
The responsibilities of the governing body are wide and varied. Our main role is to promote ongoing    
improvements in standards throughout the school. We help the Headteacher and staff plan the school's 
long-term direction and we evaluate progress. We help set the school's aims and values and are         
responsible for some staff appointments, including the Head. Many of our responsibilities carry a         
statutory requirement. This means we are obliged by law to do things such as agree the annual budget.   
 
The full governing body meets five times a year supported by two key committees - Finance and       
Premises (Chair – Fern Jameson) and Curriculum and Community (Chair – Holly Chivers). 

CONTACTING US 
 
Much of your contact with the school will be with your child's class teacher, other members of staff or the 
Headteacher who are responsible for the day to day management of the school.  We value your ideas and 
opinions, so please feel free to contact the school directly or submit via a RICK form detailing any       
comments you would like the school and governors to see be that Recognition for somebody, Ideas you 
have, Concerns you would like to be considered or any Knowledge you feel would be useful to share with 
the school. 
 
There are times, however, where you may wish to contact the governors directly rather than the teaching 
staff.  The simplest way is to e-mail egpsgovernors@gmail.com or you can write to the Chair of the    
Governing Body via the school office.  
 
This Newsletter has provided us with the opportunity to introduce ourselves to you - especially new      
parents. The next edition in February will focus on more items that we feel would be of particular interest 

 

School Budget 
 

Last year we explained how we were managing the school budget and the changes we were 
having to make but that we were confident this would not impact the experience and education 
of the children in the school. 
 
Those changes are bedding in and we’re please to confirm that we are on track to balance the 
books and remove the deficit budget we were heading towards.  We will discuss this and gather 
your views at the parents’ meeting in January also.  
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